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Whatever You Say, Boss

If you have one of those bosses who talks all the time, you 
probably can't just say, "shut up and listen," much as you might 
like that.

But you can manage the boss so that you're not wasting so 
much time.

Direct or indirect requests often won't work, so you may want to 
try evading a chatty boss, says Richard Brenner, a productivity 
coach at Chaco Canyon Consulting in Cambridge, Mass.

He suggests being very quiet, interjecting only an "Mmm" or 
occasional "yes" until the big talker runs out of steam. He offers 
other advice on managing bosses in an online newsletter, Point 
Lookout( http://www.chacocanyon.com/pointlookout/
boss.shtml). If the boss sends too many e-mails, stretch out your 
response time. Watch for the time of day when conversations hit, 
then plan to be out or locked in meetings.

And as a last resort, grab your coffee cup and say, "I need some 
more coffee." Stand up and ask the boss to join you. Few 
bosses will follow, but if yours does, linger there for a few 
minutes, continuing to chat. "That will usually force a quick 
end, and you can go back to work," Brenner says.

-- Vickie Elmer
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